Leadership Commitment
to World-class Safety
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Associated Builders and Contractors

TRAINING INCLUDES

Leadership Transformation &
Commitment to World-class Safety

e Uncompromising Leadership -
Doing What's Right for the Right
Reasons

Cultural Transformation: Making
Safety a Core Value, Not a Priority

e Culture: Safety as a Core Value
Systems & Processes for World-
class Performance:

e Implementing Core Leading
Indicators to Improve Safety
Performance

e The Principals’ Council:
Coordinating Safety During the
Project

e Personal Commitment—Leading
By Example to Help Effect Change

EVENT SPONSOR

SELF-INSURED

\\AAR WORKERS’

¢ COMPENSATION

Associated Builders and Contractors
FUND

Michigan

Cultural Transformation
and Commitment to
World-class Safety

WORLD-CLASS
RESULTS

World-class Safety
System Process
Introduced and
Deployed

January 30 & 31, 2024
ABC Michigan, 123 W. Allegan St.,
Floor 6, Lansing, Ml

Cost: $150 per attendee.

Who should attend: Executive Leadership &

Safety Staff/Directors

Time: 9am-3:30pm (1/30); 9am-3pm (1/31)

All attendees will receive a certificate of

completion.

Designed to help ABC members on their journeys towards world-

class safety and health programs, the Safety Academy is a two day

immersion into developing leadership commitment to safety as a
core value from the C-Suite down, establishing a safety culture

where safety is not a priority, but a core value, and implementing

the leading indicator systems and processes that are required to
achieve world-class safety performance.
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Contact cgeiger@abcgmc.org if you have any questions.
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