Practical, hands-on tools to/execute and succeed in project management.

Certificate of Project Management

For Construction

The on-schedule delivery of a construction project depends on effective
project management. Gain a strategic understanding of the business of
construction and tactical skills to manage issues that come with each

project phase.

Who should take this course?

This program is designed for anyone who plays a
role in moving a construction project from start
to finish, including, but not limited to: business
owners, project managers, project planners,
estimators, superintendents, and construction
managers.

Why attend?

In Davenport University’s Certificate of Project
Management - For Construction you will

learn to manage a cohesive project strategy
commercially, contractually and technically. Gain
skills and knowledge to ensure you make money
and still get the project built on time and on
budget.

2-day Certificate - $895 (inlcudes materials)
December 7th & December 14th, 2021; 9am - 5pm

Davenport University Midland Campus

Topics Include:

« Fundamentals of project development
- Estimating and bidding process

- Project objectives and goals

« Understanding contracts and the legal
framework around construction

« Establishing project schedules
* Negotiating labor needs

» Managing people, from stakeholders to
employees and subcontractors

* Time constraints
» Managing change orders and cost overruns

« Effectively managing resources and risk

To learn more, visit:

www.abcgmec.org/events-networking
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